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Minutes of Bethel Town Hall Finance Committee 
January 31, 2008   ���� ���� ����    At Bethel Public Library at 7 p.m. 

 
Present were committee members Amy Bergamo, Mary Floyd, Chris Masters, Paul Feeney and 
Winslow Ayer.  Also present were Geneva Gaiko, Davis Dimock, Victoria Weber and Joe De Freitas. 
 
News:   

�  The 1-24-08 Herald broke the story that Senator Leahy has secured a $305,000 matching 
grant for the Bethel Town Hall.   

�  The 1892 fund as of today stands at 233 donations totaling $28,549.59.   
�  The final bit of roof work around the chimney area is being completed today by 

Summit/Catamount’s sub-contractors.   
 

Amy called the meeting to order at 7:04pm. 
 
1- The minutes of the November 29, 2007 meeting were accepted by the committee members 
present.  (There was no December 2007 meeting.) 
 
2- Victoria described the PowerPoint slide show with audio clips produced by Ms. Kittel’s 7th grade 
Community Service class last fall.  We would like to show this presentation as widely as possible 
because it is quite informative, going into the Hall’s history, as well as the roof construction project.  
It features about 27 slides and is about 15 minutes long.  We would like it to be available in the back 
of the gym before and after Town Meeting.  Victoria will ask Dell Cloud if this is permissible, and if so, 
will ask Moderator Ketchum to make an announcement about it to meeting.  The show will also be 
displayed at the March 8th Bethel Home and Garden Show and at a Postcard Fair in May.  Other 
venues are being sought.  
The group expressed gratitude to Ms. Kittel and her students for their interest and for creating this 
useful show.  (At the end of our meeting Paul Feeney loaded the cd’s on his computer and we 
quickly looked at the program.)  Ms. Kittel also made available edited versions of audio interviews 
that Kep Taylor conducted in 2002 featuring Bethelites’ recollections of the hall. 
 
3-  Everyone signed handwritten notes of brief thank you to Senator Leahy, and his staffers Ted 
Brady and Chanda Betourney for their perseverance and assistance in obtaining the Congressional 
grant for us.  Amy will mail these along with copies of the Herald front page article about the grant.  
The group also hopes the select board will send a formal thank you to Senator Leahy on behalf of 
the Town of Bethel.   
 
4-  Leahy Grant.  The town will need to decide how to spend the grant.  Paul had spoken with a 
principle at Summitt/Catamont construction and with Dell and emphasized that, particularly with the 
foundations work, we need to follow the recommendations of an engineer.   
Paul also feels we should stick with the plans that have already been agreed to, and follow the 
phases of work as set out in the Prospectus.   
 
There was a discussion of how to be sure as many people as possible will be able to fit into the 
building, and what is needed before it can be occupied. Winslow pointed out that there are 2 keys to 
occupancy:  structural elements that are mandated by building codes, such as how much weight can 
the floor take, and egress elements to get people out of the building in a certain amount of time.  
 
Other issues we are aware of which hinder use now are the lead paint, and the issues identified in 
the 9/2003 fire marshal’s report, including non-fire proof sheet rock, doors, lighted exits and electrical 
wiring not being up to code.  Paul said the reality is that a lot of work must be done before we can 
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get people into the building, which is another reason to do as much as possible as soon as possible 
with the grant and its matching funds.   
 
Amy spoke about the National Trust for Historic Preservation planning grant she just applied for this 
week.  It would pay for architect Laz Scangas to go over his plans, updating them if necessary to 
meet current codes, and identify exactly what is needed to get the maximum number of people into 
the building.  We should know whether we have received this grant in about 6 weeks.  Amy also 
pointed out that the Trust usually only gives grants when people are in and using a building.  If we do 
the work to get in, we may be able to get grants from the Trust sooner.  
 
There is a plan to invite Vermont Labor and Industry representatives to come and walk through the 
building with the select board and committee members to identify what capacity we can have and 
what might be needed to get more.    
 
We looked at the Phases of Work in the Prospectus and also the summary of what the Select board 
discussed at their Jan. 28th meeting, which included foundations and all exterior brick work, including 
the façade, and then interior structural work, code work and ADA work.  This would include things 
like mechanical and electrical work and rest rooms.   
 
In discussing what should be done with the grant money, Amy said we want to be sure we are on the 
same page as the select board and the town manager.  To this end she offered a motion, which Paul 
seconded:��� �� � �� � � � � � 	 
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This motion was unanimously passed by the committee members present.   
 
Paul and Winslow pointed out that if wider, and/or additional, doorways are needed to facilitate 
egress, those openings should be created during the earlier brickwork phase. 
 
5-  Matching the Grant.  There is much we do not know yet and are awaiting information from the 
Save Americas’ Treasures program, which is part of the Dept. of the Interior.  
 
Davis said while we don’t know the specifics of our grant, we do know that generally Save America’s 
Treasures grants are for 2 years, and that they need to be matched, and that federal monies cannot 
be used to match them.  This excludes most other grants as many of them – even those which come 
through Vermont agencies – are federal monies.  Davis pointed out that some other possible non-
federal grants, such as from the Freeman Foundation require matching themselves.   
He also reminded people to keep track of all time they spend on the hall as (unless it is for 
fundraising) this time counts as sweat equity.   
 
It is unclear whether monies already spent on the roof would apply, but the committee was adamant 
that we want to move forward and to use the grant and its match to get as far as we can toward 
completion.  We need to investigate bonding and to be able to answer questions at town meeting.  
 
A bond vote could not be held at town meeting as it must be warned for 45 days, and also it will be 
voted by Australian ballot, which means polls will be open all day, and that the bond cannot be 
discussed that day.  There will also need to be an informational meeting beforehand.  So it sounds 
like it could be discussed at town meeting, and again at an informational meeting, which should give 
citizens opportunities to ask questions.   
 
Amy pointed out that at a workshop she had attended in 2006, she had learned that because grant 
monies have dried up so radically in the past few years, and competition for the remaining money is 
very keen, folks restoring historic buildings can only reasonably expect 10% of their funding to come 
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from outside sources.  Bethel has been exceptionally lucky to receive not only the $305,000 
congressional grant, but also a total of $15,000 from Mascoma Bank, $5,000 from Lamson Howell 
foundation and $29,000 in an early planning grant from Vermont Community and Development 
Program.  This total amount is close to 30% of the approximate total project cost.   
 
Paul pointed out that the voters have approved appropriations toward the town hall restoration fund 
every year for about 5 years.  For at least the past two years, this amount was $25,000.  The 
equivalent of this annual appropriation would now represent the town’s payment of the matching 
bond.  We need the specific amounts that the town would owe over the 20 years or so of a bond, so 
that we can answer voters’ questions.  We hope Dell Cloud obtains these amortization figures from 
the Vermont Municipal Bond Bank as soon as possible for both a $300,000 and a $500,000 bond.   
 
Paul said that while the figures in the Prospectus are somewhat out of date, they are still pretty good.  
He estimates the foundations work will cost $120,000, and will need to include re-grading the slope 
away from the foundations toward the parking lot to repair the incorrect grading done during the 
construction of the parking lot.  Winslow said some things will be easier than first estimated, and will 
cost less, and some -- perhaps the brick work -- will cost more.   
 
In an effort to keep communication open with the select board Paul made a motion which was 
seconded by Winslow:  The committee recommends that the select board look into a bond as 
soon as possible so we can meet this year’s bond application deadline of May 2008.  This 
motion was passed unanimously by the committee members present.   
 
After a little more discussion, the committee further recommends the bond be for a minimum of 
$305,000 to meet the federal grant, and preferably for $400,000 or $500,000 to complete 
through Phase III, which should allow use of the hall.   
   
Amy and Paul will ask to be on the agenda for the next select board meeting on February 11th  to 
facilitate discussion of these issues. 
 
6- The group looked at the powerpoint presentation on the hall. 
 
7- The meeting adjourned  
at 8:52 pm. 
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