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The restoration of the Bethel Town Hall became
a reality on November 4™, 2008 when
townspeople approved a bond to pay for the
bulk of restoration of the Hall. At last
townspeople will be able to get inside and use
our hall.

Looking back one can see how each small
appropriation or donation or grant lead to
another, often slightly larger, donation or grant.
Slowly the finances and the momentum to
restore our Town Hall to be used as a
community center has become reality.

Appropriations voted in each of the past 7 town
meetings were pivotal because they
demonstrated town support to outside funders.
Individual donations and numerous small grants
also helped greatly.

In January 2008 Senator Patrick Leahy
announced he had secured a $301,000 grant
from the Save America s Treasures historic
preservation program. This left the town in an
interesting situation. We needed to match this
federal grant or lose the money. The first
thought was to ask townspeople for the
$301,000 match and architect Laz Scangas was
asked to update his 2002 cost estimates.
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He also needed to update his plans as building
and safety codes have changed and needed to
be complied with. Scangas was asked how
much could be accomplished with $602,000.

He created a scope of work over the summer
that showed that much could be accomplished
but not enough to allow folks to get in and
actually use the building.

The Town Hall Finance Committee and the
selectboard debated what to do and the
selectboard decided to go for a large enough
amount to get the work done so that the Hall
could be used. Now is the time to go for it and
complete the project, said selectboard Chair
Neal Fox.

The Selectboard held an informational hearing
on October 27" 2008 and voiced their support
for the project.

The committee worked to publicize the bond and
to explain it to voters so they could make an
informed vote on November 4™, Since no town
monies can be used to advocate for or against a
town vote, members of the committee donated
time and materials to publicize the bond vote.
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They created flyers, posters, tables and
explanations on the Bethelvermont.com web
page and held an Apple Pie Information Social
to share information. Jamal Kheiry kindly
consulted and offered advice on a
communications plan. Letters to the editor, two
articles by Chris Costanzo and an editorial by
Herald editor M. Dickey Drysdale all helped
educate people about the bond vote.

In an effort to be completely transparent, the
amount of taxes property owners would pay over
the 20 years of a Vermont Municipal Bond Bank
loan was set out clearly.

Also needing an explanation was a legal quirk
that requires bond ballots to ask for the full
amount of the project, subject to the application
of reserves . This meant that while the bond
ballot asked for $1,300,000, the amount the
town will need to bond for is closer to $944,000
because we already have $301,000 from the
Save America s Treasures matching grant and
about $55,000 in the current Hall Restoration
Fund.

At the end of Election Day the results were in:
632 for and 371 against. The Herald headline

called it a

By December Bethel 5" and 6" graders were
singing new lyrics at their Christmas Concert:
On the first day of Christmas my neighbors
gave to me a new life for the town hall!
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Since election day the selectboard has signed off on
the contract with Save America s Treasures agreeing
to have the work covered by the $301,000 grant and
its match completed by November 30, 2010.

Town Manager Dell Cloud has applied for permits,
including a building permit from Vermont Department
of Labor and Industry, plus water and wastewater,
fire marshal, electrical and historic preservation
permits.

Architect Laz Scangas of Arnold and Scangas
<http://www.arnoldandscangas.com/> updated his
2002 plans to comply with current building and safety
codes. Working with Champlain Engineering he has
also drawn plans to address the foundations of the
Hall to deal with a possible worst case scenario to
be sure that water does not get through the
foundations again.

The hall will seat 250: 50 in the balcony and 200 on
the main floor. There will be a kitchen on the
mezzanine level.

The plans are due to the selectboard in March 2009.
Once received, the plans will be available for
interested townspeople to look over for about 10
days. Then they will be put out to bid. Several
contractors and construction companies have already
expressed interest and the hope is that work will
begin very soon after a contractor is chosen. Anyone
with questions should contact Dell Cloud at the town
offices, 234-9340.

The proposed plans for the first floor are to
correct drainage, leaking, exterior grade
problems and structural issues. The interior of
the first floor will be partially finished with a new
concrete floor, electrical panels and unfinished
walls for the present room on the left side.

After townspeople have used the first floor for a
time, decisions can be made on how to further
divide and finish off the space to serve as office
or meeting space or some other use.

Similarly the stage will be usable, but theatrical
lighting and sound equipment will need to wait
for citizen participation and further fundraising.
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The present Bethel Town Hall Finance
Committee is about to change and a
replacement board or committee is needed.
Fresh faces are needed to carry on the next
phase of developing and using Bethel s historic
Town Hall. Please consider helping out.

Amy Bergamo has chaired this committee for
four years with significant success in both
raising money and getting the project to the
point where the bulk of the work is about to
begin. She is resigning and a replacement
needs to step up.

The selectboard is discussing what sort of board
or committee they would now like to help them
run the Hall. Many skills are needed. There are
also opportunities to help without being officially
on a committee.
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Bethel was one of 3 communities that Channel
3, WCAX-TV, focused on when they covered
Town Meeting in 2008. Usually WCAX has brief
reports from a dozen town meetings, but last
year they provided in depth coverage of three.

Reporter Brian Joyce and photographer Andy
Carpenter spent the entire day at the Bethel
meeting, focusing on the Town Hall issue. They
spent time at the booth where Ms. Kittel s 7"
graders slide show on the Hall and its roof
construction was playing. They interviewed
citizens and they filmed the discussion and the
vote to appropriate another $25,000 toward Hall
reconstruction.

The story WCAX ran that evening featured
photographs of the Town Hall, background
information, 4 interviews and Moderator Caroll
Ketchum announcing the results of the Town
Hall appropriation: Yes 113, no 49. And the
article carries .
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With actual use of the Town Hall becoming a
reality, work is progressing to decide how it will
be managed and maintained.

In order to assist the selectboard in the process
of deciding how to run the building, the Town
Hall Finance Committee has been gathering
information to see how other similar halls are
run. The idea is to learn from others with more
experience, and then adapt to our conditions.

In May Royalton Selectperson Peg Trombly and
Academy Building Manager Mary Demar were
guests of the Committee and offered many ideas
about the issues involved in running a public
hall.

Following that Victoria Weber contacted 14 other
halls in the region and asked a series of
guestions. She gathered the answers onto an
11- page Other Venues chart which the
Finance Committee is currently using to create a
sample management and maintenance policy
document. The selectboard will draw on that
when they draft the procedure they will utilize
when the Hall begins to be used.

As selectboard Chair Neal Fox has said, it is
important to remember that the Town Hall is a
municipal building and hence the responsibility
for running it is up to the selectboard.

Everyone realizes that these policies and
procedures will be adjusted as time goes on, but
it is vital to have a starting point and a basic
philosophy of use.

The survey of other towns found that all the halls
are busy with something going on all the time .
Most have a scale of fees that are low for local
non-profit groups, somewhat higher for for-profit
groups and those from outside the town, and the
highest fees for large events like weddings and
trade shows.
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Most use a combination of town and volunteer
employees. Costs are reduced by requiring
cleaning deposits and if users clean up
adequately (which most do), they get their
deposit back.

Of the seven halls that are town-owned like
Bethel's, only one is financially self supporting.

It is the Royalton Academy building which has 4
offices and a pre-school that are rented out, as
well as a small hall and a large kitchen. $17,000
of their annual income comes from those long-
term office leases, and $5,000 comes from
incidental rentals.
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More people than ever have helped with
fundraising during 2008. Every one helped
make a difference.
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Every year the Knights of Columbus hold a
statewide charity raffle. Each local council sells
tickets and is allowed to keep half their proceeds
to use locally. In May Steve Day and Phil
Mollitor handed Town Hall Finance Committee
Chair Amy Bergamo a check for $525
representing their council’s portion of raffle
proceeds from 125 donors. (Photo above.)

What is especially impressive is that the
Bethel/Rochester George Johnson Council of
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the Knights of Columbus has only 26 members,
but they raised more money than many other
state chapters with 300 or 400 members. This
represented a lot of effort by local Knights and
their helpers, and was very much appreciated.
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The second annual Bethel Postcard and History
Fair on May 24™, 2008 at Whitcomb gym was
dedicated to “Town Hall Restoration”. The Fair
was sponsored by the Bethel Historical Society
and spearheaded by stamp and postcard
enthusiast Nick Nikolaidis. Along with John Lutz
of Randolph, he created a souvenir envelope
with a photograph of the newly restored Hall
tower and a postmark of the Hall tower
commemorating the day, May 24, 2008.

The historical society created a 28 page booklet
reproducing many postcards of Bethel, including
several of Main Street and the Town Hall.

Amy Bergamo and Chris Masters manned a
table with information about the Hall and
received donations of $250 during the course of
the Fair.
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Only 16 students graduated from Whitcomb
High School in 1956, but they have remained
close ever since. At their 45" reunion in 2001
they began discussing making a donation
toward the Bethel Town Hall restoration effort
and they have continued to talk about it.

In 2008 the Class of 1956 challenged itself to
make donations



