Minutes of Bethel Town

Hall Finance Committee
September 27, 2007
At Bethel Library at 7 p.m.

Present: Amy Bergamo, Janet
Burnham, Mary Floyd,

Rick Benson, Sheila Jacobs, Winslow
Ayer, Geneva Gaiko, Chris Masters,
Paul Feeney, Victoria Weber, Davis
Dimock, and Herald reporter Mary
Anderson.

Amy called the meeting to order
at 7 pm.

1- The minutes of the August 30" meeting were accepted as written.

2-“1892 Club/Campaign” and plaques for donors. The Askers had decided to display plaques
for donors to the town hall restoration, but have not researched costs and options, and have not
decided which types of gifts will receive which recognitions. Individual plaques or bricks and also a
larger plaque listing names of donors have been mentioned. Janet had checked with one company
and found prices quite high.

Davis pointed out that plaques are a money issue and so must be decided by the Select board, who
control all money issues. Rick agreed and said this issue needs to be resolved soon. It is not clear
who will do the necessary research and make the decisions on this issue.

3- Ad for the 1982 Campaign. Mary is planning an article in next week’s paper about this meeting,
and announcing the 1892 Campaign, so we will run the ad the following week, October 11", Chris
Masters has donated $221.76 for a 4 page ad in the Herald.

The ad will feature the line “ This ad was paid for by a Friend of the Bethel Town Hall” so that people
know we are not using restoration funds on the campaign any more than we absolutely have to.
Davis and Victoria donated $518.92 to the campaign, with the understanding that some would go
towards mailing costs, etc.

Davis will submit the ad to the Herald.

4- Price of the next phase of work on foundations and facade that the 1892 Campaign is raising
money for: As the construction committee, Paul said we need to know what the next phase will cost,
and indeed “how much money do you need to raise?” is a question that donors want an answer to.
Paul had spoken with the Summitt/Catamount people doing the roof work, and they would not be
able to make an estimate until the interior walls are removed so that the inside of the foundation
walls are visible. This is the demolition work that volunteers have been trying to do for a year. Paul
and Winslow have considered forming a group of “town hall volunteers” who would purchase their
own insurance. Hopefully the Selectboard would then allow them to do simple work such as this
non-structural demolition.

5- Displays in Businesses. Mary Floyd, Marge Turner and Janie Huntley are going to put up a
display of historical photos and other information about the Town Hall in the window of the Brick
Store this coming week.



6- 1892 Campaign letter. A letter featuring whimsical drawings of dogs has been drafted by Janet
Burnham and added to by Amy, Victoria and Davis. It asks for donations to the 1892 campaign to
raise funds for the next phase of restoration work on the hall. It will be the basis of the ad in the
Herald and will be the main way we get information out to people to let them know that now, for the
first time, we are asking for donations from everyone, and the goal is to get 1,892 donors to give
something, even amounts as small as $1.89.

Options of who to mail it to include:

-the 176 out-of-state Bethel landowners

-the 123 out of town landowners (this includes people who live in Bethel,
but whose mailing addresses are Randolph or Royalton)

-the 636 voters who live in Bethel

-the alumni of Whitcomb High School

-a list of people who attended open houses at the hall several years ago.
Mary has compiled these into a useful, alphabetically arranged, notebook.

We would like to mail to Whitcomb graduates, out of state landowners and out of area landowners.
However, because the cost of mailing these letters is significant, we will begin with just the 176 out

of state landowners.

To avoid charging the restoration fund for the cost of the letters, Rick Benson, Sheila Jacobs, Mary
Floyd, Amy Bergamo and Victoria Weber volunteered to make 100 copies each at their own expense.
We will use yellow paper to help the letter stand out from other mail and information, and they will be
distributed to area businesses. Davis will prepare and mail the letters with Victoria’s and Chris
Masters’ help.

We discussed when the 1892 Campaign will be over. When we get 1,892 donations? It would be
nice to have a discrete time or target, but we decided to see how much response we get to our initial,
low-cost, efforts.

7. http://www.betheltownhallvt.org/ web site

Amy will post the letter as the first thing one finds at the web site and will also post a chronological
series of photos of the construction as it progresses. Victoria is supplying these photos, and others
are welcome.

8. Janet would like to show Jay Craven’s movie Disappearances in the spring in the school gym as
a fund raiser.

The meeting adjourned at 8:45 pm

Minutes respectfully submitted by Victoria Weber



